Integrated Management Policy

At WOQOD we have an integrated approach for
achieving and sustaining Operational Excellence
through our commitment to:
e Sirive for Zero Harm 1o our employees and
any concerned parties,

e Safeguard the environment in which we
operate,

e Maintain the operational integrity and
security of our assets,

e Deliver high quality in our services and
products to our customers,

o Fully comply with Qatari Laws, regulations,
as well as regional/international protocols
and agreements applicable to our business
operations, and

e Contribute to the social development of
Qataris by WOQOD as a Corporate Citizen.

To fulfil the above commitments and achieve
continual improvement in our Integrated Management
System (IMS) performance, we will develop and
maintain an Integrated Management System based
on the international management system standards
and guidelines related to:

e Quality,
Occupational health and safety,
Environment and sustainable development,
Asset integrity and process safety, and
Security
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In collaboration with our stakeholders, both internal and
external, and with the acflive participation and
engagement of our employees, WOQOD management
shall set our IMS objectives and targets, provide the
required resources, effectively control the operations,
promote a safe work culture, monitor our performance,
aond conduct regular reviews to improve the
management system's suitability, adequacy, and
effectiveness.

This policy is applicable o all our facilities, activities,
services, and products, as well as to all our employees
and contractors working on our behalf in the State of
Qatar,
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